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I. TO OUR STAKEHOLDERS 
 

 

I am pleased to confirm that Arab Center for Engineering Studies (ACES) reaffirms its 

support of the Ten Principles of the United Nations Global Compact in the areas of 

Human Rights, Labor, Environment, and Anti-Corruption. 
 

 

In this annual Communication on Progress, we describe our actions to continually 

improve the integration of the Global Compact and its principles into our business 

strategy, culture, and daily operations. We also commit to share this information with 

our stakeholders using our primary channels of communication. 
 

 

 

 

Sincerely yours, 
 
 

 

 

Dr. Izz Eddin Katkhuda  

Partner & Director 

 

 



 

 

II. COVID-19 RESPONSE 
 
The COVID 19 pandemic has challenged ACES and the rest of the world to continue business 

operations safely and productively. The shelter at home orders have significantly affected ACES 

operations across its various branches. COVID 19 infected some staff, restricted our movement, and 

fundamentally changed the way we conduct our business.  

 

Below is a list of COVID-related measures that ACES took to mitigate the impact of COVID on our 

staff and operation. This section was added for this particular year as COVID has had the most 

significant impact on our team's well-being. This is over and above our "regular" practices, which are 

also highlighted in the document. 

 

A. Description of Actions 
 

1. ACES management established several task forces to ensure the safety and security of our 
employees. These include the Crisis Management Team consisting of the Management 
Committee and CHRO, Covid Response Teams at the branches, and a Business Continuity 
Team focused on Quality and Finance. Below are the details of the subcommittees: 

1.1. Crisis Management Team consisting of the Management Committee and Group CHRO: 
This dealt with big picture strategic issues to address the business and employees' risks. 
Meeting were held bi-weekly for the first four months of the pandemic (March – June). 

1.2. COVID Response Team consisting of Group Corporate HR team and the branch HR 
managers: A centralized, rapid-response team to communicate COVID related health and 
safety regulations, monitoring the implementation of safety regulations, and 
reporting/tracking of COVID cases.  

1.3. Business Continuity Team consisting of two subcommittees: finance and quality. The quality 
team monitored the risks and managed the business's overall exposures, while the finance 
team dealt with modeling the various scenarios for business continuity.  

1.4. IT Remote Work Committee, consisting of the Group CTO and branch IT Managers to 
ensure a successful remote working environment.  

2. Limit In-Person Interaction and Access to Premises: 

2.1 Limit all client visits to ACES premises: All reports were submitted over email, and meetings 
were held via MS Teams. Testing samples were dropped off at a designated area with no 
face to face interactions.  

2.2 Social Distancing Measures in Office: We reduced office capacities to 30%-40% of total 
occupancy (depending on local government requirements). Temperatures of all office 
employees were taken regularly, and staff present in the office were given masks and 
gloves. Hand sanitizers were placed in each office and public areas.  

2.3 Social Distancing on ACES Transportation and Sites: Engineers, drillers, technicians, and 
laborers were provided with new COVID HSE guidelines. The number of people in any 
vehicle was limited to local government guidelines (mostly two people per car), and 
maintaining one to two spaces on busses and other transportation.  
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3. Remote Working: ACES provided staff with laptops and the necessary software to have 
productive work from home.  

4. COVID Infections: Given the contagious nature of COVID, many of our staff encountered the 
diseases or were in contact with family members infected with COVID. To avoid spreading the 
disease, we developed a series of procedures for all suspected and confirmed cases. 

4.1 Testing of Suspected Cases: ACES provided COVID 19 PCR tests (through a private lab) 
to all employees suspected of encountering the virus or showing symptoms. In one 
instance, a private lab was hired to conducted tests for over 250 employees in the Abu 
Dhabi premises. Employees infected with the virus were also tested after they stopped 
showing symptoms to ensure that they were COVID-free upon returning to the workforce.   

4.2 Providing Quaraninte Accommodations: COVID positive employees residing in one of the 
ACES facilities were provided with a private room to quarantine. 

5. Commitment to full payment of salaries: Despite the work stoppages, lockdowns, and project 
cancellations, ACES has remained committed to its employees by not reducing wages and 
honoring its employees' contracts.  

 

B. Measurement of Outcomes 
 

COVID infected 123 ACES employees, most of which have recovered. There were no seriously ill 
cases or deaths recorded. The measures put in place on the HSE side limited the disease outbreak 
among ACES staff and ensured a relatively smooth operations continuation considering the 
circumstances.  
 
Aside from the health and safety issues, the business was able to continue. Financial figures for the 
year were in line with the budget, employee engagement increased, and the staff was satisfied with 
the remote working arrangement (80% reported that they had the necessary technology resources and 
collaboration tools to be equally as productive if not more productive from home). 
 

 
III. HUMAN RIGHTS PRINCIPLES 
 

Our Human Rights Commitment includes the principles and systems adopted by ACES to identify and 

manage human rights impacts and reduce potential human rights violations. 

A. Description of Actions 
 

ACES cover the human rights principles in our day to day operations and activities as explicitly stated 

in our Code of Integrity and Professional Conduct and our HR Policies. The code of conduct is 

available for all employees and is continuously emphasized by the ACES leadership. Furthermore, we 

have continuous internal audits to ensure that the HR policies are being observed in all operations. 

Highlights of the Code of Integrity and HR policies pertaining to Human Rights are shown below: 

1. The ACES Code of Integrity and Professional Conduct, guarantees employee, partners, supplier, 
client, and all stakeholder dignity and rights through guidelines on: 

1.1. Ethical and Legal Standards: 
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▪ Commitment and compliance with the regulations and policies.  
▪ Compliance with the highest standards of integrity, objectivity, ethical dealing, respect 

of customers, colleagues, and referring people, as well as behaving wisely in all 
circumstances.  

▪ Compliance with the governmental laws and legislations as well as observance of 
general ethics.   

1.2. Employee Relations: 

▪ ACES will ensure that employees are treated fairly and with dignity and consideration 
for their goals and aspirations and that diversity in the workplace is embraced. 

▪ ACES will apply fair labor practices while respecting the national and local laws of the 
countries and communities where we operate. 

▪ ACES is committed to providing equal opportunity in all aspects of employment and 
will not engage in or tolerate unlawful workplace conduct, including discrimination, 
intimidation, or harassment. 

 

2. ACES HR Policy Manual, which contains 35 policies that are regularly updated and touch on the 
various subject related to Human Resources, with explicit guidance and regulation on the below: 

2.1. Fair pay according to local legal requirements and a regional benchmarked salary scale 

2.2. Gender and race equality for all roles across the organization 

2.3. Health insurance for all employees, irrespective of position, gender, religion, and nationality 

2.4. Restrictions on child labor and employment below the legal limit 
 

B. Measurement of Outcomes 
 

Successful implementation of the abovementioned actions and the overall commitment of ACES to 

Human Rights Principles are evident in the diverse and well-represented ACES employee pool, and 

positive employee satisfaction results in workplace safety and security. 

▪ Women constitute 21% of the white-collar labor force. The racial diversity of all staff is 65%, 
compared to an industry average of 16%.  

▪ Employment of 27 different nationalities across the various job titles within ACES, including but 
not limited to Bulgarian, Eritrean, Emirati, French, Gambian, India, Iraqi, Iranian, Jordanian, 
Lebanese, Omani, Pakistani, and Phillipino. 

▪ The ACES anonymous employee satisfaction survey yielded top quartile results on the "Safety 
and Security" in the workplace. 

 

IV. LABOUR PRINCIPLES 
 

ACES is committed to providing a safe and healthy working environment and does not compromise 

the health and safety of any individual. ACES goal is to have no work-related accidents and mitigate 

impacts on the environment by working with our stakeholders, peers, and others to promote 

responsible environmental practices and continuous improvement. Additionally, we are committed to 

develop and train our employees to advance and enhance their skill set in the workforce and the 

community. 
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A. Description of Actions 
 
ACES commitment to labor principles in our operations are monitored on a daily basis, and are based 

on the below policies and manuals. Examples of the events that ACES conducts are on the next page. 

 

1. ACES Safety policies, which contain detailed policies and procedures regarding health & 
safety actions that ACES employees should adhere to in the workplace and on the field. 
 

2. Corporate Social Responsibility policy that contains Labor Rights Principles and other 
principles embedded in the Global Compact Program. 
 

3. ACES HR Policy Manual, which contains 35 policies that are regularly updated and touch on 
the various subject related to Labor Principles, with explicit guidance and regulation on the 
below points: 

3.1. Incentive and motivational schemes 

3.2. Training and development 

3.3. Social and sporting activities 
 

4. Commitment to a learning culture. ACES hold regular seminars and training sessions by 
internal experts and external specialists.  
 

 
B. Measurement of Outcomes 
 

Successful implementation of the abovementioned actions and the overall commitment of ACES to 

Labor Principles are evident through the achievement of external certifications, and results of third-

party industry surveys. Namely: 

 

▪ Achievement of ISO 45001 to certify Occupational Health and Safety at ACES 

▪ Voluntary employee turnover is 5%, below an industry average of 10% 

▪ Positive feedback from anonymous employee satisfaction regarding labor principles in the 
workplace (work environment, leadership and supervision), with scores in the top quartile for 
each category. 
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Learning Events 

 

 
 
In Covid-19 pandemic, ACES conducted online 
internal seminars between its employees across the 
branches. 
 

 
 

 
 
External online leadership training program has 
completed successfully for department 
managers of UAE & Qatar branches. 

Social Activities 

 
 
Online cards competition across the group was 
launched to build more team 

 
 
 
Monthly birthday celebrations taking into consideration 
the safety measures. 
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V. ENVIRONMENT 
 
ACES is committed to ensuring the preservation of the environment, and ACES is committed to conduct 

its business in a manner that ensures no damage is caused to the environment as a result of its activities. 

 
A. Description of Actions 
 

1. Emphasized the importance of the environment in day to day activities and commitment to 
environment per out Environmental Policy Statement. The statement aims to: 

1.1. Ensure that company employees recognize the importance of the environment 

1.2. Engage and work closely with the client and comply with their environment rules, regulations 
and specifications to mitigate any damage to the environment as a result of an accident 

1.3. Implement and continually upgrade its environment procedures 
 

2. Limited environmental impact through the implementation of digital systems that facilitate 
collaboration, and eliminate paper wastage. Namely: 

3.1 Paperless transactions and process flow 

3.2 Digital approval cycles for procurement, leaves and other daily operational processes 

3.3 Limit of travel by utilizing cloud-based technology and video conferences 

3.4 Email signatures that encourage recipients not to print 

3.5 Replaced printed newsletters and marketing material with digital communication 
 

3. Installed (PV) Photovoltaic Electricity systems to compensate for non-renewable energy sources 
in two of our buildings. 
 

4. Introduced new environmental testing services allows ACES to contribute to the preservation, 
monitoring, and compliance of the environment in the geographies we operate. 

 

B. Measurement of Outcomes 
 

ACES commitment to the environment is evident through the achievement of external certifications 

and measurable outputs, as highlighted below: 

 

▪ Achievement of ISO 14001 to certify the effectiveness of Environmental Management Systems 
at ACES. 

▪ Installed two Photovoltaic systems (total capacity of 40.0KWp) to reduce electricity consumption, 
leading to a monthly saving of $2,000. 

▪ Discontinued paper newsletters (3,000 newsletters, 4 A4 pages each) and replaced them with 
email newsletters, leading to a cost reduction of $3,500. 

▪ Invested in new customer portal to securely exchange reports which will reduce the paper usage. 
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VI. Anti-Corruption 
 
We are committed to conducting our activities in a wholly ethical manner, free from any form of bribery 

or corruption. 

 

A. Description of Actions 
 

1. Developed the ACES Legal and Compliance Manual, which contains a clause that explicitly 
addresses Anti-Bribery and Corruption, namely: 

1.1. Compliance with all relevant anti-bribery and corruption (ABC) laws to protect our corporate 
reputation, protect and empower our employees, and help us to win in the market. 

1.2. Description of concrete actions to be taken when facing corruption in the form of anti-
corruption policies, risks, and incident response. 

1.3. Employees shall not make illegal payments to government officials themselves or through a 
third party.  

1.4. Employees who are conducting business with government officials of any country must 
contact the legal department for guidelines on the law governing payments and gifts to 
government officials.  

 

2. We are committed to the Internal Audit Function. The internal auditor conducts regular internal 
audits to ensure compliance with ACES policies, as well as country laws. The findings of these 
internal audits are sorted by severity and are addressed promptly with a higher priority given to 
urgent and timely items. 
 

3. We have established an internal legal department to assist in the enforcement of anti-bribery and 
corruption practices. 
 

4. We filter and eliminate potential candidates with a previous history of bribery and corruption. Our 
HR team requires the following certificates before hiring: 

4.1 Certificate of no criminal record duly issued by the compete for authority 

4.2 All expatriate candidates shall comply with the relevant local laws and regulations. 

 

B. Measurement of Outcomes 
 

Since our last update, our systems of checks and balances has not identified any major dealings in 

corruption or bribery. We will continue to conduct our business according to our values, the ACES Code 

of Conduct Integrity and Professional Conduct, and our comprehensive list of policies and procedures.  

Moving forward, we will oversee the implementation of the newly developed legal and compliance 

manual, and aim to empower our team to conduct its business ethically and foster an environment where 

employees feel comfortable with highlighting and communicating any acts of corruption.  

 


